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General Information

This training focuses on the hands on application of the Barrier Management Course or a BowTie diagram
which is an established risk assessment tool to create an easy to understand visual risk picture that can be
understood by all levels of the organisation. The BowTie diagram have successfully been applied throughout
numerous diverse industries worldwide such as Oil & Gas, Mining, Aviation, Healthcare, Chemical Processing,
Maritime, Rail Transport and Business /IT services.

This course comprises 2 days of classroom style tuition and practical guidance in the use of the BowTieXP
software. This course includes a fundamental overview of risk management process and the important role
that BowTies can play not only in defining the safety barriers but also continually managing them.

Practical exercises will be performed throughout the course based on real life examples by expert practitioners
of the software. Participants will also be guided step by step through the process of developing Bow-Ties and
provided with practical advice on how to implement Bow-Ties within their specific organisation.
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